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The New Brain
• Affiliation, generosity, goodwill
• Reflective
• Options considered
• Imaginative/creative
• Higher order learning

The Old Brain
• Focused on self
• Sensitive to threat
• Comfortable, auto pilot, or
• Fight or Flight
• Resistant to change

Evidence Based Leadership

New Brain
- approximates 
the newer part 
of the brain

Old Brain
- approximates the 
“old” part of the brain

• Higher order learning
• Slow/resource intensive
• Manages impulsive desires
• Labels emotional states
• Not ‘fully functional’ until 

adulthood
• Seat of optimism

• Resistant to change
• Low order learning only
• Fast/efficient/instinctive
• Engages impulsive desires
• Anger/fear/depression
• Highly developed at birth
• Seat of pessimism

Energy use is more or less fixed – plus or minus 1 %.  If you are in one 
Zone you are not in the other
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Effective learning at the brain 
function level is:

– the conditioning and 
growth of the New Brain,

coupled with,

Evidence Based Leadership

– the reduction in activation 
and impact of the Old 
Brain

It is this combination that occurs when a staff 
member is engaged by a knowledgeable leader 

optimising learning
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G = Goal

R = current Reality

Evidence Based Leadership

R = current Reality

O = Options  

W = What next or Will
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