Team Building through Active
Leadership




A bit aboutme...




L eadership Qualities




What Is Leadership?
$ 0




What Is Leadership?
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What Is Leadership?




What leader are you?
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Building a Team
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Building a Team

What is the goal? -
Achieving

What is the task? o T What creates

a team
feeling?

What does the
individual
need?

Developing,

glvolving and Building and
huplpczjr_tlndg | Maintaining
fhe Individua the Team

How can | How can | help
meet that Figure: The West Dunbartonshire Council to Create a

approach and leadership model. (Gelsthorpe &

need’) West-Burnham [Eds], Educational Leadership team fee“ng’)

and the Community, 2003)




Getting Practical




Active Leadership with
the children...




Active Leadership with
the staff team...




Reflections
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